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‘Taking Flight’ Program 
Our program is structured into two phases to allow students to engage in 

long-term creative collaboration, and to become more forward-thinking.  

Phase 1: Youth Empowerment (2 hour workshop) 
 

Step 1: Introduction  

We will begin with a brief introduction of who we are, and our aims for this 
session. We will then play a short ice breaker game, in order to be acquainted 
with the class. 

Step 2: Letter to your Future Self  

FOF facilitators will lead students to pen a handwritten letter to be opened 
when students leave school (kept with teacher).  

Step 3: Nest of Dreams 

FOF facilitators will lead students through how to set effective goals (SMART). 

Each student will be handed a piece of pre-folded origami, and will write 
personal goals that can be achieved before the end of this year, and long 
term goals for the future years.  

Step 4: Hunting for Success  

FOF facilitators will lead an interactive discussion with students on where to 
find resources for youth empowerment, exploring the different ways they can 
take control of their future. Ways to boost self esteem and confidence will also 
be explored.  

 
 

 



 

 

Phase 2: Becoming a FOF Changemaker (ongoing after-school 
workshops spanning ~1 month) 
Whilst Phase 1 will be delivered to all students, Phase 2 will be optional for 
students to participate on a voluntary, sign-up basis.  

A FOF Changemaker is any young person who demonstrates the 4 core skills 
of changemaking while developing an idea, taking initiative, and cultivating 
positive change through collaboration. These skills are:  

1. Internal Motivation and Integrity 
2. Empathy 
3. Collaborative Leadership 
4. Creativity and Innovation 

Participants become Changemakers through our Community Leadership 
Project in which they: 

● Work in groups to formulate tangible community engagement projects, 
with the support of mentors 

● Learn critical millennial skills such as teamwork and problem-solving 
through tangible frameworks and methods 

● Present their project successes 
● Receive formal recognition of their participation in the program 

 

 

 

 

 

 

 

 



 

 

Action Plan: ‘Taking 
Flight’ Phase 1  
Time required: ~ 1.5 hours 

 
Goal  Procedure/Actions to be 

taken 

Time 

taken 

Requirements 

● General welcome 
comments and 
introduction to 
Folding Our 
Futures (FOF) 

Introduction of FOF 
● Inform students 

about FOF’s aims 

● introduce team 
members 

10 
minutes 

● Electronic 
facilities (projector 
or interactive 
whiteboard) 

● Introduce the 
Task ‘Letter to 
Future Self’ 

● FOF facilitators will 
lead students to 
compose a 
handwritten letter to 
be opened when 
students leave school 
(kept with teacher). 
This letter writing is 
guided by prompts in 
the template. 

30 
minutes 

● Letter template 
with aesthetic 
design 
appropriate for 
age with 
embedded and 
valuable prompts 

● Paper/envelopes 

Break 
 

- 
 

● Nest of dreams- 
goal setting for 
the present and 
the future 

FOF facilitators will lead 
students through how to 
set effective goals. 
(SMART) 

Each student will be 
handed a piece of 
pre-folded origami, and 
will write personal goals 
that can be achieved 

30 
minutes 

● Pre-folded origami  

 

 

https://www.projectsmart.co.uk/smart-goals.php


 

 

before the end of this 
year, and long term 
goals for the future. 
Students may also 
explore who they imagine 
themselves to be in 10 
years.  

For the personal goal 
setting, students will 
write out 3 things on 
origami/paper: 

● One to achieve by the 
end of this term  

● One to achieve by the 
end of this year  

● One to achieve by the 
end of schooling  

● Resources for 
success  Fof facilitators will lead 

an interactive discussion 
with students on where 
to find resources for 
youth empowerment, 
exploring the different 
ways they can take 
control of their future. 
Ways to boost self 
esteem and confidence 
are also explored, as well 
as tools for mental 
health.  

20 
minutes 

● Presentation for 
resources/self 
esteem  

● Finish  ● Leave signup sheet 
with teachers for 
Workshop 2 (optional 
for students) 

-  Sign-up sheet 

As we would like to tailor our Phase 2 to your school’s needs and preferences, 
action plan for Phase 2 will be available after follow-up discussion with you 
and your school. 

 


